the core...

Drew Maglio spends a year grinding
fibreglass in the searing Florida heat to
restore a rotten Sea Ray motor cruiser

n a brisk winter afternoon

in Southern Florida | was

sentenced to a year's

purgatory for being
overzealous. So excited was |, when
| set eyes on the Sea Ray Sundancer
270, that | failed to properly inspect
her before purchase. Little did | know,
when we test sailed her, the amount of
blood, sweat and tears that lay ahead.

The tale begins when my now-wife,

Avery, and | decided to sell our beloved
1999 Chaparral 2335 SS cabin cruiser. We
wanted a larger boat with standing
headroom, a stand-up shower, galley with
fridge and stove and maore deck space to
bring guests aboard. At the time,
upgrading boats seemead a rational
decision as we wanted more space for
enjoying weekends in the magical Florida
Keys. However, |'ve learned since that with

56

boats it's far betier to keep things simple.

Dusk had fallen when we arrived at her
slip in Pompano Beach in December 2016
1o look at our potential new investment.
The first rule of boat buying: never view a
boat at night, as it is much more difficult to
spot potential pitfalls and imperections!
Nonetheless, we proceeded to inspect the
boat, poke around in the bilge and test its
sysiems.

Everything checked out during our
preliminary inspection. FDI'nn}w'an:; some
cursory negotiations, we agreed on a
price with the seller pending a sea trial the
caming weekend. We thought we had
found a bargain at $17,000 (£13,400).
Little did we know we had just made the
gravest error of our boating lives. We
came back the following Saturday and the
sea trial was successful: the boat was
ours and wa were alated!

The only conundrum to solve now Was
whera to store her, since she didn't come
with a trailer. Eventually we'd relocate her 1o
our old marina, Pilot House in Key Larg
However, before moving her two and a !
hours away from our home in Wes! Paim
Beach, we wanted to do a bit of routing
maintenance, cleaning and upgraces

The next day, we motored south a0
the Intracoastal Waterway (ICW) to the
new marina in Dania Beach that would
allow some DIY work, The two-hour NP
was uneventful and went according 10
plan. All systems seemed to operate 3
we were thrilled about the prospedd ol
sprucing her up at our new marina. Tha
was, until | accidentally stepped on 1n® Bl

bulkhead when inspecting the bige. !
heard it crunch and my heart sank. Al T
adrenaline and excitement of the
purchase vanished.
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Drew H'.agli: steers thorugh @ mangrose
channel - though not at the heim of his
restored Sea Ry

‘Little did we know
we had just made the
gravest error of our
boating lives’

On further inspection, | found that along ABOVE The boat
with the bulkhead, the starboard main . seemed 1o be everything
stringer, starboard bilge bulkhead and . Drew and Avery

lkely both engine siringers we Bn :  wanted... if only they

there was no telling how far the rot hs knew what lay ahead!

spread! The diagnosis was clear. our

‘new’ boat, about which we we'd been 50

jubilant, had met its demise. What were
We to do? In its current condition, our
EXpensive new purchase was unusanie
and worthless.

While many of my boating friends
mechanic advised me to offload the Doal
B0lo some unsuspecting soul, | could not
$omach the thought. | strive to be a man
BiVirtue, classically educated and steeped
i the Great Books.

After much deliberation and

Mgﬂhﬂn into the extent of the rot

ied this was to be my burden to bear

SWas my eagemess that led me to shirx

and
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Bilge/engine bay

BEFORE Looking back at the domolished
bilgs/engine bay from the empty fuel bay
- rotten material was everywhere.

DURING New éngine bearers and
structural membars of laminated plywood
wirre first bedded In foam.

myy duties of thoraughly inspacting the
boat prior to purchase and for that sin |
was to do penance for my foodhardiness.

From denial to action

My despair lasted the remainder of January
and about hall of Fabruary. Bul now it was
time to remedy our boat's cancerous
condition. Afer much delibaration, my
wife and | decided o leave the boatl at the
marina through February to give us time
10 secure a traser to tow her to Avery's
parants’ house where we could restore her
free from the tyranny of yard fees. Thus, we
purchased a fully rebuilt, iri-axde
aluminium trailer for §3,000 (£2,335), with
the plan lo resell it on completion.

In earty March, we moved her to the
Baat ramp in Fort Lauderdale, where sha
was littod out and taken 1o my mechanic’s
boatyard, He remaved the engines and
ouldrives and loaded them into the back
of our pickup truck 5o we could tow her
home 1o Loxahatchee, Palm Beach, and
513{1 the onerous task of restoration,
Indtially, | estimated the restoration wioukd
cost a bew thousand dollars and take
about hall a year o complete. In all it

.......................... FRREE IS e S
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DURING An empty cavern of a hilge/
engine bay was o batter loaking sight
whon things warne able to bo tidied up.

AFTER Tabbed to the hull and encapsulated
in GRP, a few coals of polyureéthane paint
finished things of.

would cost nearly $10,000 (£7,800) and
take a year-and-a-half o complate: so
goes boat wark.

The demolition begins

It was now early March and, as Floridians
know, once May arrives the pleasant days
and moderate femperaturas succumb 1o
the oppressive sunshine, which spawns

Sea Ray's original halm station before
Drow refurbished it

..........................................

BEFORE The outdrives afler purchagy,

| Saltwaler wroaks havec upon submerges
{ metals If not properly malniained,

{ AFTER The outdrives wera ghvan new
¢ lease of life with new impeliers, gear ¢,
‘ primer, paint, and new decals.

lempestuous stonms. In order to Compes
the restoration by the end of summer, 3
ol the grueliing grinding of fibreglass -
to be done.
The Tyvek suits and respirator requred
1o protect my health in the midst o 2
fibreglass dust storm do not allow
adequate ventilation during the tyrar"=
Florida summer. Once the boal was
chocked in my in-laws’ pasture, N8
demolition of the boal began in 82T
Atter the engines and outdrives, "¢
g0 were the transom assemblies. 5
our boat had been slipped in the W
Florida brine, the transom assem '-"_'-‘:
were seized in place and the steel’™ F
were welded with comrosion to 1% -
retaining cotter pins. Despite rema=
of the retaining nuts the transo™ |
assemblies would not budge, 5% "0
hook up a strap to my SUV ad P
off with force, snapping the UPo® *
the process. It was clear the 255 .
needed to be replaced. A curse” ©
of the local classifieds revealed ™"
fresh-water units with new stee’™ "
and no visible corrosion fof 53¢ a8
After parting with $900 (E70) "~
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